
Workshop

Producing Through Collaboration –
The Art & Responsibility of Creative LeadershipNeisse 2026



Schedule

● Welcome Game – Know Your Strengths

● Interactive Debate – What Kind of Producer Are You?

● Producers Dilemma – Handling Crises

● Budget Puzzle – Financial Responsibilities

● Set Dynamics – Teams and Leadership

● Letter to Your Future Self –Resilience and Self-Care

● Team Building
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